
CASE  STUDY: Sociedad Cooperativa Andaluza (S.C.A.) 
Nuestra Señora de los Remedios



Oro de Cánava is a cooperative that consists of a group of farmers (704 members) who come together to grind olives 
with specific machinery in order to produce olive oil. The co-operative was established in 1976 with 110 members 
but this has since increased to 704 members. This type of co-operation enable cost savings and better prices in 
the marketplace. It is a democratic organization whose administration and management is agreed by the partners 
/ members.

Basic information

Introduction

Name

Year of establishment 

Kind of cooperation 

Number of farmers/ landowners/ entrepreneurs/ enterprises involved

Sociedad Cooperativa Andaluza (S.C.A.) Nuestra Señora de los Remedios. Oro de Cána-
va, extra virgin olive oil, picual variety.

1976

Cooperative

704 Partners

They have a website, www.orodecánava.com, with a private section 
for members where they can access and see personal data about 
their harvest. They use this platform to upload photos, relevant 
information, recipes made with extra virgin olive oil etc. Within the 
page there is a link to the online store, www.aceitedeoro.es, where 
one can purchase extra virgin olive oil. 
The co-operative also has social media accounts: 
Facebook (Aceites Oro de Cánava), Twitter (@orodecanava) and  
Instagram.

Jimena, province of Jaén, within the region of Sierra Mágina, which is included in the 
regulatory council of the protected designation of origin (PDO) Sierra Mágina.

Internet links 



The people who founded the cooperative wanted to collaborate together in order to reduce costs and be able to 
grind the olives in the most economical way possible. The co-operative also seeks to market and sell the olive oil at 
competitive prices. When the co-operative moved to the new facilities in 2006, it invested in excess of €4 million 
in new infrastructure. It was a very large investment, which was distributed among all the partners and thus you 
have the possibility of accessing more powerful machinery, which enables the extraction of greater quantities of oil 
and at a higher quality. The co-operative model is advantageous as an individual farmer would not be able to afford 
this type of investment. Expenses are saved in grinding; and personnel. The FEDER funds contributed 40% of the 
purchase price. The co-operative successfully applied for several grants and this has helped the financing of the new 
infrastructure. The co-operative was also able to access specialist / bespoke funding calls as it has  DOP (Protected 
Designation of Origin) certification. The co-operative was also able to obtain lending facilities from the bank. 

Cooperation Process Data

In a cooperative with so many members, there can be a sub-group who wishes to change or impose its own rules. 
There might be people who with their ideas can harm the factory. It is important to be very vigilant and that each 
issue be decided by majority vote. There must be very clear rules, with transparency throughout the entire process. 
Everyone votes and makes decisions in the mutual interest of all members.
One member of the co-operative clearly expressed these sentiments: 
‘’In short, it is clear that in order to manage a cooperative, in which there are many interests involved and many 
families that depend on the proper management of the cooperative, one must have the gift of people, know how to 
deal with farmers, that sometimes It is not an easy task because they have a mentality sometimes difficult to carry, 
rooted in their customs and tradition, what they have always lived. Be very aware of compliance with the rules and 
act according to what the majority decides, because there will always be people with inadequate ideas that can 
harm the correct functioning of the cooperative.’

It is necessary to be up to date in terms of business and industrial management procedures and regulations. It is 
essential to have basic knowledge but also to hired people specialized in different areas / tasks. Otherwise, it would 
be very difficult to manage a company which deals with invoices amounting to several million euros per annum.



“ You have to have a good working environment, get along with 
everyone to have consensus with what is decided. You need to look 
for specialists, people who know how a company of this type works 

to be in front, because otherwise it would be very complicated. 

They have legal account advisors and in different subjects, but even 
so the staff that works here, needs to have some training. 

Have business knowledge, knowledge in the manufacture of oil, 
know how the whole process works. The president began on the 

governing board as a member and after many years, one learns little 
by little and when he became president he already knew perfectly 

well the operation of the factory. ’’

Advice/Recommendation 



Queries/Questions 

•	 Would you consider it important to establish a quality system with ISO 22,000 cer-
tification similar to Oro de Cánava cooperative?

•	 Do you think that a sales and marketing optimization plan could be developed in 
your organization in order to increase online sales?

•	 Do you think that it would be beneficial for the farmer to carry out a guide on rel-
evant aspects in the oil manufacturing process, such as the optimum moment of 
olive harvesting, waiting time in mill for grinding, etc.?

Key Words

Cooperation Key Words 

Farm Key Words

Cooperative
Counseling/advising
Marketing/sales
Processing
Shared infrastructures/facilities

Olives/olive oil
Organic/integrated/certified farming
Permanent crops



Social Media Project Website

www.cofarm-erasmus.eu/CoFarm
www.facebook.com/CoFarm-1793897127551330

/COFARM_ERASMUS
www.twitter.com/COFARM_ERASMUS

Partners

Hof und Leben GmbH
(Germany)

www.hofundleben.de

Union de Agricultores y Ganaderos-
Jovenes Agricultores de Jaén (Spain)

www.coagjaen.es

Asociace Soukromeho Zemedelstvi 
Ceske Republiky (Czech Republic)

www.asz.cz

Biotehniški Center Naklo
(Slovenia)

www.bc-naklo.si

Limerick Institute of Technology: 
(Ireland)

www.lit.ie/rdi

On Projects Advising SL
(Spain)

www.onprojects.es

Confederazione Italiana Agricoltori Toscana
(Italy)

www.ciatoscana.eu

European Landowners’ Organisation
(Belgium)

www.europeanlandowners.org
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